
Construct resonates with Maya Angelou’s quote in this 
article. Ache, isn’t the half of it! South Berkshire neighbors 
are settling for far less than the safe harbor “home.” implies. 
Over 100 households on our waitlist are homeless, living in cars, 
tents, or couch surfi ng to stay close to jobs, school, family, and 
support. Others choose to live and  work elsewhere.

These are hard choices! Leaving the south Berkshires 
–leaving home when we can’t afford it is a painful reality
facing more neighbors. That’s why we help both tenants
and landlords. When a good tenant can pay their rent,
a good landlord can keep the property maintained
and cover their own expenses as you’ll read later in this
newsletter. Yet over ½ of all Berkshire residents pay more
than 50% of their income on housing.

Cassillis Farm is one homegrown solution that rings
true with New Marlborough residents and has caught
others’ imaginations: Local designers, artists, and related
businesses that care about the growing divide between
those who can afford their services and those who need
to live here for the Berkshires to thrive, all echo the
same message—a message that reverberates through
Windfl ower and captures the very nature of the Berkshires.
The Designer Showhouse allows us to share it with a
wider range of folks who love the Berkshires and call it home.

“The ache for home lives 
in all of us.”   — Maya Angelou

Learn how Construct and our partners–designers, 
volunteers, and landlords–continue to model ways that 
our community can thrive through homes all our neighbors 
can afford because we all need: “The safe place where we 
can go as we are and not be questioned.”

Jane Ralph

Executive Director, Construct
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CONSTRUCT INNOVATIONS:
• Emergency Housing for Families -

Providing respite, one family at a time.

• Warm Up the Winter: $117,000
raised this year for emergency winter
assistance!

• Microloans for Renters - Powered by
Greylock Federal Credit Union and
Lee Bank.

• Co-housing at Windfl ower - A success
after its fi rst year!

• Housing Stabilization Funds - Support
for landlords helps keep our economy
thriving.

CONSTRUCTBERKSHIRES.ORG

HOUSING FAMILIES, STRENGTHENING COMMUNITY

Jane Ralph

https://constructberkshires.org/


ABOUT CASSILIS 
NEIGHBORS TAKING 
CARE OF NEIGHBORS

Full occupancy at Cassilis Farm 
is anticipated in early 2026. 
In 2020, New Marlborough’s Affordable Housing 
Committee released a report stating that the town has  
no affordable housing and businesses are struggling 
to keep their doors open due to severe staff shortages. 
In 2022, with the housing crisis at an all-time high in 
southern Berkshire County, Construct purchased Cassilis 
Farm at public auction for $685,000 with the generous 
financial support of friends, neighbors, and New 
Marlborough ARPA funds. When construction is complete, 
Construct will have built eleven 1-3 bedroom affordable 
housing apartments, expanding New Marlborough’s 
community base, promoting economic stability, and 
contributing to a future of growth and development. Full 
occupancy at Cassilis Farm is anticipated in early 2026. To 
date, Construct has raised $2.5 million of the $6.4 million 
needed to complete the project.

For more information about how to support the 
Cassilis Farm affordable housing renovation, please 
email Development@constructberkshires.org or call 
413.429.4433 

2024 DESIGNER SHOWHOUSE
 
Berkshire County is home to many large estates built 
during America’s Gilded Age (1870-1890) when wealthy 
families from New York City and Boston flocked to the area 
to spend summers enjoying the region’s natural beauty. 

To reach its goal of full occupancy by early 2026, 
Construct is launching a month-long ticketed event 
in June of 2024 to raise awareness and support for 
Construct’s initiative to convert Cassilis Farm estate into 
housing for Berkshire families and workers. The Designer 
Showhouse features the work of more than a dozen 
regional designers assigned to various estate spaces, 
interpreting the theme “Nature in the Berkshires.” From 
great halls to hallways, these talented designers, whose 
areas of focus range from staging and interiors to styling 
and textile design, will bring their unique visions to 
transform this Gilded Age estate. The Showhouse will also 
feature the work of landscape designers and local artists.

Events include an Opening Night Reception on May 
29th and a free Community Day for New Marlborough 
residents on May 31. Construct is grateful to all the 
talented designers, landscapers, artists, and volunteers 
for their unwavering dedication to affordable housing  
in the Berkshires.

To learn more about The Designer Showhouse  
and purchase tickets, visit Construct’s website:  
https://constructberkshires.org/construct- 
designer-showhouse



Quick Facts
WHAT: Construct Designer Showhouse

WHERE: 604 Hartsville New Marlboro Rd, 
New Marlborough, MA 01230

DATE: May 31- June 30, 2024 (Fri-Sun)

TIME: 11:00 AM – 5:00 PM

TICKETS: $40; online ticketing only:

https://constructberkshires.org/construct-
designer-showhouse/

Participating Designers

Photos by Gavin Preuss

DONOR SPOTLIGHT
THE HERRINGTONS: 
A FAMILY OF SUPPORTERS

Ed Herrington, Inc. (DBA Herrington’s) is a family-owned 
and operated Lumber and Building Supplies Company 
that has served home builders, building trades, and 
homeowners in the tri-state area for over a century. C. 
Herrington Home + Design was founded in 2012 by 
Carrie Herrington after relocating from a retail operation 
in Great Barrington, MA. Housed in a magnifi cent late 
18th century home built by an ancestor of the Herrington 
Family, C. Herrington Home + Design serves as a resource 
for all facets of home interiors including upholstery, 
lighting, bedding, rugs, and window treatments as well 
as design services.

C Herrington Home + Design 
C Herrington Home + Design 

Raffles 
DIFFERENT RAFFLES EACH WEEKEND
Winners drawn on Sunday

Raffl e tickets $20-$50, purchase onsite 
(credit card only)

Barrington Outfi tters 

C. Herrington 

   Home + Design

Carly Jane Design 

Danielle Sweet Interiors

Gallery315Home 

Germain Interiors

Hammertown 

Harry Heissmann Inc.

Irwin Feld Design 

Jennifer Bianco

   Design

Jess Cooney

   Interiors 

Pryor & Peacock

Staged Ryte 

Tillett Textiles

Tune Street 

Wingate



LANDLORDS‘ 
CORNER 
If you are familiar with the Lenox town center loop, 
you most likely have seen Andrea Bruce walking it. 
Or, maybe, even caught her paintings on display at a 
local gallery.  Having called Lenox home for the past 
half-century, Andrea has undeniably carved out her 
niche within the community. However, what many 
may not realize is that Andrea also wears the hat of a 
seasoned local landlord. Construct delved into Andrea’s 
experiences to uncover the realities of being a small-
scale landlord in south Berkshire County.

Q: What is the hardest thing about being a landlord?

A: The hardest aspect for me is maintaining a reliable 
income from the property to cover my mortgage. While 
some tenants are fantastic, taking care of the space and 
paying rent punctually, others can be challenging. As my 
lawyer once told me, “tenants have all the rights,” which 
can make certain situations very difficult. Nonetheless, I’ve 
found that most people are wonderful, and I’ve even forged 
lasting friendships through my landlord-tenant relationships.

Q: Do you have other sources of income?

A: Yes, I receive Social Security, and I also operate a small 
one-room Airbnb from my home. I’m an artist. These 
additional sources of income contribute significantly to my 
ability to sustain myself financially as a single, retired woman.

Know Your Rights 
While a landlord has many responsibilities towards 
their tenants, the landlord also has many rights. These 
include the costs of damages from a lease dispute and 
possibly contract breach damages. 

DAMAGE TO THE PROPERTY
A tenant can be held responsible for damages. Evidence 
can be presented in court through the eviction process 
or separate action. Do not assume you are “stuck with 
the bill” simply because a tenant damaged the property.

Andrea Bruce, Lenox

Q: What trends in renting have you noticed over the 
past few years?

A: There has been a notable influx of people moving 
into Berkshire County, and developers have capitalized 
on this trend. Unfortunately, I’ve witnessed friends 
being displaced from their long-term apartments due to 
buildings being purchased by investors who subsequently 
raise rents or convert the spaces into Airbnb.

Q: Do you feel that your decision to keep rents reasonable 
has encouraged good renters to stay long-term?

A: Absolutely. I deliberately keep the rent on the lower 
side because I don’t believe in overcharging tenants. 
This approach has attracted many exceptional individuals 
over the years who have become long-term renters. 
Ultimately, my goal is to continue living comfortably in 
my house while treating my tenants fairly. I’m going on  
30 years now, so I must be doing something right! 

RECOVERY OF BACK RENT
Keep good records of all missed and previously made 
payments. Well-kept records are crucial to proving what 
you are owed. A landlord can evict a tenant for failing to 
pay the rent.

SECURITY DEPOSIT - USE OR RETURN
There are stringent requirements for handling, using, and 
returning security deposits. Failure to follow them can 
prevent you from using the deposit and could also subject 
the landlord to additional financial sanctions.



and tangled webs of families and individuals trying to live 
in a world costing more and more and how our system 
often makes it harder for those who fall behind to catch 
up. Construct is one of the few organizations that provides 
a lifeline to those families. It is my pleasure to support 
Construct with its mission and in doing so, make a positive 
impact in our community.

GIVING BACK 
By Jessica Bartle 
EvoQue Co-Founder, President, Investment Advisor 

After secretly hoping to be one of the 40 Under Forty 
for thirteen years, I was humbled to fi nally get the award 
and recognition. Not only was I surprised that so many 
of our community members pay attention to Berkshire 
Community College’s Annual 40 Under Forty Awards, 
but I was elated to fi nd out the Millhouse Foundation 
generously gave the award winners $1,000 to support a 
local organization.

Construct was an easy choice. Most fi nancial advisors 
you meet do not have friends or family who struggle. 
For EvoQue, that is certainly not the case. My business 
partner, Melissa Lydon, and I both know the intricacies 

A SECOND FAMILY
By Kathy Wiggins, Construct’s Property Manager

Just over a year ago, Construct took a leap of faith and 
created its fi rst workforce housing. The Windfl ower, 
located on South Egremont Road, is in Great Barrington. 
This spacious Inn offers 13 beautiful, private rooms, 
each with its bathroom. This co-living housing model 
allows those with low to middle incomes to remain in 
South County and continue to work at their places of 
employment. The ages at The Windfl ower range from 
early twenties to mid-seventies. But at Windfl ower, 
age is just a number. Everyone seems to be young at 
heart. Bonds of friendship have been formed across 
generations. It feels like everyone gels together. If 
someone needs help with the Wi-Fi or their television, 
there is a helping hand. Guests enjoy gathering in the 
dining room for tea time or to work on puzzles together. 

When someone is under the weather, another guest 
seems to jump in and look after that person until they are 
well. True friendships have been formed here. Seeing 
their friendly faces is such a treat when I stop by. 

If you’re interested in applying for The Windfl ower, 
please visit our website for an application. https://
constructberkshires.org/windfl ower-inn-application/

$5,000 Move-in 
costs and related 
expenses

$15,000 The cost of 
replacing one boiler at Pine Woods 
Apts; ensuring warmth for families 

$1,200 Rental 
assistance to stabilize 
a family in need.

 $500 Average cost to 
assist one family with fuel.

$350 Three-night motel 
stay for a family needing 
temporary shelter.

$25 One BRTA bus pass to 
provide daily transportation 
for up to 2 weeks.

THE POWER OF DONATIONS 



Tony Chojnowski 
Betty Farbman
Jane Glaser 
Jodie Gordon
Sam Handel
Wanda Houston
Josh Irwin

Laura Jodahl
Barbara Manring
Christa Montano 
Susan Plotz
Deborah Ryan 
Anne Schnesel 
Barney Stein

STAFF
Jane Ralph – Executive Director 
June Wolfe – Housing Director
Leigh Davis – Communications Director 
Courtney Kimball – Program Director
Kathy Wiggins – Property Manager
Denise Rueger – Property Management Admin
Kate Coulehan – Housing Navigator
Hillary Howard – Business Manager
Jeanne Keesler – Bookkeeper
Sammye Keeling – Grants Manager
Ellie Turner – Program Assistant
Mike Howard – Maintenance Manager
Rusty Coe – Maintenance
Joe Bercier – Maintenance
Dan Hayden – Maintenance

BOARD

FOUNDED IN 1969 Construct is the leading nonprofi t
provider of affordable housing and supportive services to residents in 
fi fteen towns across the southern Berkshires. Construct is committed to 
providing affordable housing to strengthen and diversify communities, 
stabilize lives, and empower individuals to build a better future.

MISSION To change and save lives through housing options
and a continuum of related services.

Construct’s tax identifi cation 
number (EIN) is 23-7099108

President’s Advisory Council
Suzanne Crerar, Steve Picheny, Marcie Setlow, Elaine Silberstein, 
Lisa Sloane, Lauren Smith, Susie Weekes Roeder, Janet Zimmerman

Elizabeth Rosenberg 
Board President 
Mark Rosengren
Vice-President
Hinda Bodinger
Secretary
Peter Dunphy
Treasurer

316A State Road
Great Barrington MA 01230 
413.528.1985
info@constructberkshires.org

CONSTRUCTBERKSHIRES.ORG

SAVE THE DATE!
DEDICATION OF GREYLOCK 
GARDENS & CONSTRUCT’S CENTER 
FOR AFFORDABLE HOUSING 
WEDNESDAY, SEPTEMBER 18, 2024 
Thank you Greylock Federal Credit Union! 

https://constructberkshires.org/

